ACTION PLAN FOR ACHIEVING DATA TASK FORCE GOALS

GOAL # 2: To disaggregate and analyze collected data

ACTIONS THAT MUST BE TAKEN TO TIMELINE RESOURCES NEEDED PERSONNEL
ACHIEVE THIS GOAL RESPONSIBLE/INVOLVED
e Create and maintain uniform database within |e Creation by 1/05, |e MS Excel/Access, data o Federal Programs staff
the office of Federal Programs to facilitate the maintained on an
above ongoing basis
e Create stakeholder teams to facilitate the e 6/05 o Data Task Force e Data Task Force

analysis of local data

e Analyze district data in conjunction with the e Ongoing e Data, COSER e Data Task Force, RIC data
RIC analyst




