ACTION PLAN FOR ACHIEVING DATA TASK FORCE GOALS

GOAL # 5: Using collected data and personnel resources, facilitate the development of a plan to sustain district and build-
ing data-based decision making.

ACTIONS THAT MUST BE TAKEN TO TIMELINE RESOURCES NEEDED PERSONNEL
ACHIEVE THIS GOAL RESPONSIBLE/INVOLVED
e Create an outline for plans—district-wide and |e 6/05 e Sample plans, Data Task o Data Task Force
building-based Force
e Create district-wide plan e 6/05 e Sample plans, Data Task e Data Task Force
Force
e Create building-based plans based upon e 6/06 e Sample plans, Data Task e Data Task Force, Data Teams
outline Force
¢ Evaluate the collection, disaggregation, e Annually, ongoing |e Survey of all stakeholder e Data Task Force
analysis, communication, professional groups, various assessment
development, and actions of the district’s data

data-based decision-making efforts




