INDIAN RIVER CENTRAL SCHOOL DISTRICT
PROFESSIONAL DEVELOPMENT PLAN

VISION
The dynamic Indian River Central School District will foster individual potential and self-esteem, through education.  Through effective use of our resources, we will strive to provide comprehensive educational programs and services in quality facilities for all members of our community.

MISSION
The Indian River Central School District will provide a quality education in a safe learning environment wherein all students will be provided the opportunity to reach their potential.

CORE VALUES
We value a supportive environment that embraces honesty, respect and diversity while building on strengths and positive relationships.  We value academics using varied strategies, striving toward attainable goals, and focusing on graduating students as life-long learners and productive members of the community. 
PROTOCOLS
Members of the Indian River Central School District community will act as role models who demonstrate respect, responsibility, citizenship, concern, honesty and effective communication.
BELIEFS
The challenge of educating all students to their potential can only be met by maintaining a high quality, professional staff.  It therefore becomes incumbent upon our district to provide purposeful activities that foster self-renewal for staff members.

We believe that the purpose of public schools is to prepare individuals for their future roles as productive and participating citizens in our democratic society.  An effective staff development program plays an indispensable role in this by providing continued growth for all staff.
Results Oriented/Data Driven

Professional development within the Indian River Central School District is results oriented and data driven.  This emphasis on results is central to our continued improvement, which undeniably affects what children learn and who they become.  All results provide us feedback that guides our planning.  These results are measurable and student focused.  Data is collected and analyzed regularly, and action plans developed in needed areas of improvement.  Professional Development is planned around student achievement data and evaluated in the continuous improvement cycle based on impact.

We utilize a three-step process of data analysis in all levels of the organization.

1. Teachers, Administrators and Task Forces ask questions about the academic performance of students and the teaching content and pedagogy being used,

2. All partners gather data that pinpoints specific problems that lead to the lack of student success, and

3. All partners use this data to modify staff development practice and offerings and evaluate the results.

Every initiative described in the professional development plan is a result of an identified student achievement need.
Major Purposes of Staff Development

With student learning and character development as the driving forces behind all staff development initiatives, the intent of staff development is to:

· Provide opportunities and skills which are directly applicable to professional growth and development;

· Cultivate, enhance and explore the teaching-learning process;

· Foster improved understanding and knowledge about the alignment among district goals, outcomes and initiatives;

· Foster ownership of professional growth initiatives through involvement and participation.

· The proposal is aligned to State Standards and District Outcomes.

· The proposal fits with current district initiatives and the Strategic Plan for Excellence.
NEEDS/DATA ANALYSIS FOR

PROFESSIONAL DEVELOPMENT PLAN
The Indian River Central School District endeavors to provide the resources and climate that stimulates and prepares students to: 

· Communicate effectively 

· Develop social skills 

· Become successful citizens 

· Possess a life long quest for knowledge,

While providing well developed:
· Curriculum and instruction

· Responsible and safe environment

· Planning and support systems

· Positive partnerships

· Accountability 
.
This updated Professional Development Plan for the Indian River Central School District was developed after careful review of the most current student demographic and performance data, ie: New York State assessments, Benchmarking, Regents Data, standardized testing results, available as of this revision.  In keeping with the New York State Learning Standards and assessments at the elementary, intermediate and commencement levels, the District is  committed to improving student performance, as well as communication, articulation and alignment of curriculum and instruction within the organization of the schools of the District.  It has been designed in keeping with the recognition that all faculty of the Indian River Central School District are engaging in data analysis of how our students perform on key assessments at each level. 

This updated plan also reflects the transciency inherent in the military student and family population associated with the District.  At the present time, approximately 53% of the District’s student population is composed of students with parents associated with the U.S. Army at Fort Drum.  With the significance of the current military engagement in Iraq and Afghanistan, as well as in other foreign territories, we are concerned with providing a well-rounded and supportive education to our students and their families.

The goals and objectives of the plan are reflective of the District’s commitment to continuous, sustained professional development for all staff.  We currently use a multi-year plan in order to deliver high quality professional development to our employees and endeavor to continue to articulate such in an updated, multiple year plan.

Congruence between student and teacher needs, and district goals and objectives will determine plan priorities.  

This is a three-year plan, covering the time period from July 1, 2007 – June 30, 2010.  It will be reviewed annually.

Job-Embedded Staff Development
The Indian River Central Schools will provide a range of job-embedded learning for all staff; learning that occurs as teachers and administrators engage in their daily work activities.  Job-embedded learning is the result of educators sharing what they have learned from their teaching experiences, reflecting on specific work experiences to uncover new understanding, and listening to colleagues share best practices they have discovered while trying out new programs or planning and implementing a project.

This job-embedded learning occurs in a variety of formats, some of which are: sharing APPR projects, book study groups, stake holder groups, action research and inquiry practices, the practice of examination of student work in a collegial fashion, reflective practice such as journaling, portfolio development or dialogue, interactive instructional faculty meetings, team interactions, model classrooms, professional visitation, distance learning and coaching and mentoring opportunities.  
NEW TEACHER DEVELOPMENT
FORMAL MENTORING PROGRAM:
Formal mentoring, in the Indian River Central School District, is the process of systemically training and supporting new teachers beginning before the first day of school and continuing throughout the first two or three years of teaching.  The purpose of the formal mentoring program and the basic role of the mentor shall be to provide guidance and support for new teachers, to ease the transition into the practice of teaching and enhance their skills to improve student achievement.  Additional purposes may include, but not be limited to:  improving teacher effectiveness through training in classroom management and effective teaching techniques, promoting the District’s culture and increasing the retention of greater numbers of highly qualified teachers. The mentoring program shall be for new teachers, seeking the professional certificate after February 2, 2004, who must participate in a mentoring program in order to meet the teaching experience requirement for the professional certificate. 

Consistent with state regulation, confidentiality of the information obtained by the mentors in their work with their assigned mentees, must be maintained, as the mentor will work strictly in a guidance/support role in the District. The information obtained by a mentor through interaction with the new teacher, while engaged in the mentoring activities of the program, shall not be used for evaluating or disciplining the new teacher; unless withholding such information poses a danger to the life, health, or safety of an individual, including but not limited to students and staff of the school; or unless such information indicates that the new teacher has been convicted of a crime, or has committed an act which raises a reasonable question as to the new teacher's moral character.

 The program has the following goals:

*To ensure the personal and professional well-being of beginning teachers

*To increase instructional effectiveness through sound classroom management 

* To engender the process of self-reflection

*To promote continual professional growth

*To assist teachers in meeting district and state requirements

*To communicate the culture of the District

* To provide support to classroom instruction through modeling (effective teaching, classroom management, lesson preparation, …)

The mentoring program has several components.  Each first year teacher is paired with a master teacher.  Other members of the school community will serve as support as well:  Instructional Technology teachers, members of Pupil Personnel Services, Teacher Center, and Jeff-Lewis BOCES Instructional Services.  These colleagues work directly with new teachers in their classrooms (when appropriate), applying effective instruction practices and district adopted plans.  Through observation and conferencing, support providers give constructive feedback to new teachers to help them identify areas of strength and needed improvement.  

The master teacher will be responsible for weekly and monthly meetings, working with day-to-day issues including lesson plans, organization, classroom management and other appropriate issues facing non-tenured teachers.

An additional component of the mentoring program is a sequence of professional development activities.  New teachers participate in training throughout their initial period.

Year 1

Orientation Program (summer hires)

Effective Teaching

“The First Days of School”

Technology Training

Use of technology in the classroom

Use of technology for reporting (grade books, attendance, etc.)

Literacy Collaborative/Balanced Literacy/Middle Level Literacy (where appropriate)

Reading in the Content area

Training in areas of need

Year 2

Effective Teaching II

Reading in the Content area

Data Use and Instructional Decision Making

Literacy Collaborative/Balanced Literacy/Middle Level Literacy (where appropriate)

Training in areas of need

Year 3

Teacher Expectations and Student Achievement

Reflections on two years

Reading in the Content area

Training in areas of need

Time allotted for formal mentoring shall include but not be limited to: scheduling common planning sessions, releasing the new teacher from a portion of his/her instructional duties and/or non-instructional duties, and providing time for mentoring during Superintendent's conference days, during actual classroom instruction, before and/or after the school day and during the summer.  

IMPLEMENTATION PLAN

GOAL #1:        All staff in the District will demonstrate effective and efficient communication to create positive partnerships.
OBJECTIVE (S) #1: Staff will utilize a variety of mechanisms in improving communication amongst the levels and areas of the District.
	Professional Development

Strategy
	Activities


	Schedule of Implementation
	District Person Responsible
	Performance Measure/

Data Source

	Briefly describe any overall staff development strategies related to achieving the objectives.
	Identify staff development activities related to helping achieve the objectives.
	Date
	#

Hours
	#

Staff to be

trained
	Name and position of person responsible
	Data Source Driving the Need

	Inclusion of all staff in communications that effect their work/role with the District  (i.e. BOE, district level, building level, grade level or subject area, across buildings and grade levels/subject areas, departments,

administration,  committees, support staff, community, parents and students)

Title IX and other legally required communication


	Training on the utilization of technology to access the intranet, the internet and common folders

Provision of a central housing area for information dissemination

and resources for staff

New staff orientation

Continuation of Formal Mentor Program and use of such to improve communication

Provide training and/or instruction in appropriate procedures (i.e. discrimination, harassment)
	On-going

Sept.

2007
Aug.

2007
Aug.

2007
On-going

After meeting min. reg. req.
	Varies

1

1

20

Varies
	All staff

All staff

New Staff

16

All and Students
	Administration and various staff

Administration and various staff

Admin. And various staff

Admins. And Mentor Coord.

Title IX Officer and Building Admins., Teachers involved with provision of instruction to students, PPS
	School Report Card/Teacher and Curriculum Surveys

Teacher and parent surveys

Teacher surveys, student disciplinary reports

Teacher surveys

Required procedures and

training




IMPLEMENTATION PLAN

GOAL #2:    All staff responsible for instruction to students will be provided with appropriate staff development to address student performance, as well as curricular and diverse needs of the District’s population.

OBJECTIVE (S) #1:   Staff development will focus on assisting the instructional staff to boost the achievement of students not meeting with success on the state performance indicators in the core academic areas.

	Professional Development

Strategy
	Activities


	Schedule of Implementation
	District Person Responsible
	Performance Measure/

Data Source

	Briefly describe any overall staff development strategies related to achieving the objectives.


	Identify staff development activities related to helping achieve the objectives.
	Date
	#

Hours
	#

Staff

to be

trained
	Name and position of person responsible
	Data Source Driving the Need

	Core Skill Development

Academic Task Forces

Data Analysis

Curriculum Renewal and related training (i.e.

 3-8 assessment program, parallel tasks, …)

Differentiated/Diversity Instruction

(Universal Design for Learning)

www.cast.org, Constructivism


	Provision of workshops to meet basic training needs(i.e. Effective Teaching, Classroom Management, Teacher’s Center, BOCES, Model Schools, in-house, LC, BL, MLL …)

Professional development

based upon outcomes of

the work of the task forces

Provision of essential staff development (i.e. effective teaching)

Provision of continued training in data analysis

Provision of curriculum guides and review of such

Provision of training to meet the diverse needs of varied learners


	On-going

On-going

On-going

On-going

On-going

On-going
	Varies

Varies

Varies

Varies

Varies

Varies
	All Staff 

K-12

K-12 and

Administration

K-12 and Administration

K-12 and Administration

All staff
	Assistant Superintendent, administration, Human Resources Director, 

Department chairpersons, Supervisors, PPS, LC

coordinators

Assistant Superintendent and task forces

Administration, in-house

trainers and/or consultants

Assistant Superintendent, task forces, administration, department chairpersons

Assistant Superintendent, administrators, department chairpersons

Assistant Superintendent, administration, PPS, designated teachers, department chairpersons
	School and District Report Card, Teacher and staff surveys 

Teacher surveys, knowledge of provision of such in teacher preparation programs

School and District Report Card, results of local assessments administered

School and District Report Card,

results of local assessments administered

School and District Report Card,

Teacher and student surveys

School and District Report Card, Teacher and staff surveys


IMPLEMENTATION PLAN

GOAL #3:    All staff will be provided with technology utilization training in accordance with the District’s Technology Plan.

OBJECTIVE(S) #1:    Staff will receive training on the use of computer related equipment, software programs, use of web-based programs, e-mail, design of web pages and use of the student information system for facilitation of communication.
	Professional Development

Strategy
	Activities


	Schedule of Implementation
	District Person Responsible
	Performance Measure/

Data Source

	Briefly describe any overall staff development strategies related to achieving the objectives.
	Identify staff development activities related to helping achieve the objectives.
	Date
	#

Hours
	#

Staff

to be

trained
	Name and position of person responsible
	Data Source Driving the Need

	District desire to use technology to further communication

Integration of technology in curriculum and instruction


	Courses and/or training reflective of staff needs and current use of technology

Courses and/or training reflective of instructional staff need and current use of technology in teaching, including new and state of the art technology
	On-going

On-going
	Varies

Varies
	 All

All
	Administration, Instructional Technology Staff, Turn-key trainers

Administration, Instructional Technology Staff, Technology Steering Committee
	Teacher surveys and need for updated training, technology plan

Teacher surveys and need for  training consistent with pace of changing technology, updated technology plan 


IMPLMENTATION PLAN

GOAL #4:  Provision of training and continuing education to enhance productivity and promote safety of staff in relation to students, following federal and state guidelines.  All staff will be cognizant of safety issues and procedures.  

OBJECTIVE (S) #1:  Orientation and training of new employees and on-going mandatory state and federal awareness and training will be conducted. 
	Professional Development

Strategy
	Activities


	Schedule of Implementation
	District Person Responsible
	Performance Measure/

Data Source

	Briefly describe any overall staff development strategies related to achieving the objectives.
	Identify staff development activities related to helping achieve the objectives.
	Date
	#

Hours
	#

Staff

to be

trained
	Name and position of person responsible
	Data Source Driving the Need

	Required safety training

Required safety training for health services and certain other staff


	Right to Know

Child Abuse and Mandated Reporting

Initial Emergency procedures training – AED and CPR

Building level safety plans

Job specific training – i.e. OSHA and PESH Asbestos awareness, Pesticide notification,

Equipment operation, ergonomics (body mechanics)

Therapeutic Crisis Intervention, Non-violent or Behavioral Intervention Training


	Annually

Annually

Bi-Annually

Annually

On-going

Varies
	1

1

4

1

Varies

6
	All staff

As needed for refresher

 PE, coaches

Nurses,

  Admin.
All staff

Buildings and Grounds

and other staff

Some teachers, support staff
	Assistant Superintendent, Nurse Supervisor and School nurses

PPS

District Office
Nurse Supervisor

            Principal

Buildings and Grounds 

PPS Administration and other PPS Staff 
	Required training

Required for some staff dependent upon status of meeting requirement

District emphasis to have increased staff trained

Required training and practice based upon plan

Required notifications and record of training

District emphasis to have increased staff trained


EVALUATION PLAN

	Goal #
	Objective #


	Evaluation Plan
	Performance Measure/Data Source/

Timeline
	

	                                      1

                                      2  

                                      3

                                      4

                                    1-4 


	                        1

                        1

                         1

                         1

                         
	                     
	Quarterly review

Annual review

Bi-annual review

Quarterly review

Annual Review


	
	Sign-in sheets from trainings;  increased effective communication within District;  review of Web site

for additional or improved sites created

Review of report card grades of students;  results of standardized assessments;  review of State assessment results when received; reviewing status of attainment toward 175 hour professional development requirement and/or master’s degree requirement for certificated staff

Review of sign-in sheets from training provided;  review of Web site for additional or improved sites created;  teacher/parent/community survey

Review of sign-in sheets from training provided;  analysis of safety records of buildings;  review of safety plans for District and buildings by the safety committee

Review building based Strategic Plans and District Plan
	


