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A team of Administrators attended the Constructivist conference in July 2006 with District and Board direction to create a framework for a district –wide strategic plan.  

To create the plan, a group of individuals responded to an invitation to participate in 4 planning sessions, where each person represented a ‘stakeholder’ position from community, school, or board representation.

The following was created by consensus, with great discussion on what is, what we would like to see and where would we like to have our school district be in the future.

The intent of this document is to create a district-wide plan, where all are clear on where we are going, how we should behave, what we value and what is our focus.  

Every thing we do as an educational institution is about helping our students learn and grow educationally, emotionally and socially.
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Vision

The dynamic Indian River Central School District will develop individual potential and self-esteem, through education.  Through effective use of our resources, we will strive to provide comprehensive educational programs and services in quality facilities for all

 members of our community.
Mission

The Indian River Central School District will provide a quality education in a safe learning environment wherein all students will be provided the opportunity to reach their potential.

Core Values

We value a supportive environment that embraces honesty, respect and global diversity while building on strengths and positive

 relationships.  

We value academics using varied strategies, striving toward attainable goals, and focusing on graduating students as life-long learners and productive members of the community.
Protocols

Members of the Indian River Central School District community will act as role models who demonstrate respect, responsibility, citizenship, concern, honesty and effective communication.

KEY GOAL:

Curriculum and Instruction

Indian River Central School District will strive to provide consistent, rigorous and relevant instruction which enables students to meet or exceed standards and to successfully transition through graduation and into citizenship.
Strategies to implement this goal may include:

· Aligning curriculum through mapping;
· Implementing the District literacy framework;
· Continuing curriculum development through task forces
· Differentiated instruction through a multidisciplinary environment.
KEY GOAL:

Responsible and Safe Learning Environment

Indian River Central School District will provide diversified instruction, in a safe, orderly environment while developing leadership and life skills.
Strategies to implement this goal may include:

· Encouraging interdisciplinary units providing cooperation and collaboration; 

· Providing a safe and orderly environment by assessing building and school needs;

· Implementing the Wellness Policy.
KEY GOAL:

Planning and Support Systems

Indian River Central School District will provide facilities and support services to meet the student/community needs.  This will be accomplished through capital investment and resources, technology, professional development and maintenance of facilities, while implementing sound fiscal practices. 
Strategies to implement this goal may include:

· Creating and implementing a capital expansion plan that meets the needs of our District; 

· Delivering staff development to inform and train all stakeholders;
· Implementing the District’s Technology Plan.
KEY GOAL:
Positive Partnerships

Indian River Central School District and its community will cultivate and maintain partnerships that support expanding connections and experiences for our students.
Strategies to implement this goal may include:

· Working closely with Fort Drum and communities to include local, State and federal entities, to meet the needs of our students and families; 

· Increasing parent participation in all of our schools;

· Collaborating with all entities that we come in contact with which enhance student learning.
KEY GOAL:

Accountability
Indian River Central School District will commit to ongoing assessment, evaluation and modification of district-wide initiatives in an atmosphere of continual improvement which enhances our students and community. 
Strategies to implement this goal may include:

· Developing a plan where 90 % of all students will score a 3 or 4 on grades 3-8 tests;
· Developing a plan which will meet the graduation and drop-out standards set by SED and the District;
· Disaggregating and analyzing collected data to improve instruction and student results.
As the foundation of the Indian River

Central School District Strategic Plan, 

the culture and climate of the school 

family will be safe and orderly, caring, 

responsive, fair and collaborative.  These 

qualities create a nurturing environment

 wherein students are treated as

 individuals.
